Ray Kroc, the founder of McDonald’s Corporation, revolutionized the quick service restaurant industry worldwide – McDonald’s is currently in over 100 countries (Facella & Genn, 2009; Kroc, 1978; “McDonald’s reports first quarter,” 2019).  From humble beginnings and no high school education, Kroc franchised one of the largest restaurant chains in the world, McDonald’s.  However, the sale of burgers and French fries do not represent the real monetary value of McDonald’s.  The financial value in McDonald’s is in the real estate that is primarily owned by McDonald’s Corporation (“Forget burgers, McDonald’s is a real estate,” 2018).  The basis of the corporate model of McDonald’s is charging the owner/operators a rental fee paid to McDonald’s corporation who owns the property and frequently the building of the McDonald’s restaurant.  (“Forget burgers, McDonald’s is a real estate,” 2018). 
As it relates to the ethics of a company, Beversluis (1987) states that a business is like a game, and it cannot survive if the company is too ethical.  How does one define a degree of ethics and decide if there is some scale that represents if ethics are ok to that degree?  For example, is it is unethical to overcharge a buyer, or is it ethical to cheat just a little?  Are there some grey areas as it relates to ethics (Beversluis, 1987)?  Additionally,  the teleological approach or the utilitarian theory of ethics suggests that an ethical act depends on its utility (Guttmann, 2006).
In comparison to Beversluis’s (1987) statement about ethics and the teleological approach to ethics, is Ray Kroc found to be an unethical leader as it relates to the purchase of McDonald’s in 1955?  McDonald’s name originates from the owners of the first McDonald’s Restaurant, Richard and Maurice McDonald (Facella & Genn, 2009; Kroc, 1978).  However, there is an ethical controversy related to Ray Kroc and the purchasing of  McDonald’s.  In Grinding it out. The Making of McDonald’s, Ray Kroc, states that he purchased the rights to McDonald’s for $2.7 million (Kroc, 1978).  Conversely, in a lawsuit, Kroc is accused of stealing money from the founders, the McDonald’s brothers in a handshake deal (Airan, 2017).  Kroc promises one percent of McDonald’s profits to the McDonald’s brothers.  However, he does not include this profit section in the written agreement and does not pay this money to the McDonald’s brothers.  As such, the lack of payment appears as ethical in both the teleological approach, Guttmann (2006) and ethics as defined by Beversluis (1987).
 
To the class:  How would you view this decision by Ray Kroc, ethical or not?  Why?
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